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Welcome to the InLight Risk
Management Resource Center

Here you will find the most up-to-date materials
covering all aspects of risk management in the health
care setting.

Registration for this service is easy and provided at no
cost to our clients. We also invite you to explore our
Free Downloads page for a sampling of Resource
Center documents and the Links page for helpful links.

If you are already registered, please login below:

?+18+0 >+31 #$,,Q+1&`

To register, please click the button below:
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Guidelines for Best Practices 

Subject/Title: 3.1 Defining H igh Risk Exposures and Risk Reduction Strategies 

References: Pendulum, 4600B Montgomery Blvd. Suite 204, Albuquerque, NM, 87109, 888-815-8250, 
www.WeArePendulum.com  
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I. Introduction  
 

High Risk Exposures are events or practices that occur in the long term care setting that often are the 
basis for a claim or lawsuit, and command the highest settlement dollars. Unfortunately, the trends in 
litigation have been for plaintiff
complications of the aging process, and can be easily conveyed to and accepted by the public as 
shocking and unacceptable. Other high risk exposures relate to the vulnerability of the elderly as seen 
in exploitation and abuse.  
 
Operational High Risk Exposures include: 

1. Abuse 
2. Elopement 
3. Falls 
4. Infections 
5. Malnutrition/dehydration/weight management 
6. Medication errors 
7. Pain 
8. Resident rights 
9. Restraints 
10. Skin/wounds 

In unison with the risk identification process, acknowledgment of the potential high-risk operational 
exposures in the Organization is essential. Focus then needs to be placed on developing risk reduction 
strategies.  
 
Risk Reduction Strategies are measures taken to prevent a potential risk exposure from occurring or at 
least minimize the severity of loss related to the injury, the financial impact on the facility, and its 
reputation. 
 
Risk Reduction Strategies include: 

1. Setting realistic service expectations with all stakeholders: residents, family members and 
where appropriate, visitors and family friends 

2. Developing and implementing an aggressive complaint handling protocol and service 
recovery program 

3. Developing realistic comprehensive policies and procedures including preventative measures, 
assessments, re-assessments, interventions, and documentation practices 

4. Documenting staff training relating to the policies and procedures and high risk exposures 
5. Documenting competency of staff  
6. Developing documentation of practices including: assessments, interventions, notifications, and 

follow-up after adverse events or changes in resident status/condition 
7. Care planning relating to resident needs identified in the medical record 
8. Auditing of staff compliance of policy and procedure 


